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WFA-NFC UK Market Entry Project - Webinar Outline - 19th November 2025 - 14:00-14:00 KSA Time

Topic Presenter Duration Time
1. WFA Introduction Troy Franklin 5 Minutes 14:00-14:05
2. Troy Franklin & Khalid Mahdi Introduction Troy Franklin / Khalid Mahdi 5 Minutes 14:05-14:10
3. UK Market Entry Project Introduction Troy Franklin 5 Minutes 14:10-14:15
4. International Franchise Show 2024 Troy Franklin 5 Minutes 14:15-14:20
5. UK Market Entry Project Outline Khalid Mahdi 10 Minutes 14:20-14:30
4. UK market Entry Project Schedule & Calendar Khalid Mahdi 5 Minutes 14:30-14:35
7. UK market Entry Key Milestones / Dates Khalid Mahdi 5 Minutes 14:35-14:40
8. Why Consider Entering the UK Market: Troy Franklin / Khalid Mahdi | 30 Minutes 14:40-15:10

« The UK as a business opportunity for KSA food services brands

e Overview of the UK F& B industry

e |nsights into emerging UK consumer habits and frends in the food services

sector. [Halal Food, Middle Eastern Ethnic Food etc.)

2. Why Join this UK Market Entry Project Troy Franklin / Khalid Mahdi 15 Minutes 15:10-15:25

s Our International capability & Experence

s Our Project Management Capability

o QOurunderstanding of the K5A and UK markets

« Participation at the International Franchise Show
10. WFA Client Testimonials 15 Minutes [5minsx | 15:25-15:40

» Kudu -Pending Confirmation « Saad Gantar 3)

s Earlenterprises - Confirmed s Alex Garland

#» Fast Fit - Pending Confirmation s Soad Almasaudi
11. Q8 A Troy Franklin / Khalid Mahdi 10 Minutes 15:40-15:50
12. Next Steps Troy Franklin 10 Minutes 15:50-14:00

. 1:1 Call with WFA Team

s Meet WFA Team in Riyadh - January 2024

i@ World Franchise Associotes Limited 2025




